Joint COVID-19 Response
Legislative Workgroup

Teleconference Meeting

*THIS MEETING WILL*
*BEGIN SHORTLY™*

June 3, 2020
10:00 a.m.



Agenda Overview

(10:00 a.m. - 10:05 a.m.)

|. Briefing from Maryland Department of
Health

ll.  Briefing from Dr. Tom Inglesby

lll. Closing Remarks



Briefing from MD Dept. of Health

(10:05 a.m. - 10:40 a.m.)

A Robert R. Neall, Health Secretary
Dennis R. Schrader, Chief Operating Officer

Frances B. Phillips, Deputy Secretary, Public
Health Services

Limited Questions and Answers
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Contact:

Webster Ye
webster.ye@maryland.gov
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Maryland

DEPARTMENT OF HEALTH

COVIBP19Update

RobertR.Neall,Secretary
DennisR. SchraderMDH ChiefOperatingOfficer (BedSurge& PPE)
FrancesB. Phillips, DeputysecretaryPublic Health Servicgdesting& ContactTracing)

June 32020




Introduction

Aln March, all ofussaw locations thatvere
overwhelmedby COVIBL9, inc. NewYorkCity, Italy,
andChina.

APersonal protectivequipment (PPByasglobally
unavailable.

AWewere not ableto receiveadequatefederal
assistance.

AAnd competinginternationallyfor resources.

.EEMaryland
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COVIB19 Casedy Countyoft I (i A RegidetrgJune3, 2020)

11,731
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Overview

AMaryland has been movingarefully intoPhase bf
the MarylandStrong:Roadmap tdQRecovery
AWe are carefully tracking hospitalizatiometrics
A (total used /acute/ ICUbeds)
ATestingvolume
A Positivityrates

AAndfocusingon thefour pillars
1 - Increasingpatient surgecapacity
2 - Rampingup the supply oPPE
3 - Expandingdestingcapacity
4 - Establishing robust contactracingoperation

.EEMaryland
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1. PatientBedSurgePlanning

DennisRk.Schrader,
ChiefOperatingOfficer

-E’Maryland
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1. PatientBedSurge Planning

IncreasedPatient Capacity(Wavel)

AWe have workedvith hospitalsandlocaljurisdictions
to identify 6,700bedsfor COVIBL9 surge;including

A BaltimoreConventionCenterFieldHospitalwith Hopkins
andUMMS

AReopening closekospitalsat Laureland TakomaPark

A Installationof 50 tenbed Advanced Medicdents
statewide

AAdditional 8bed ICUnodularsat AdventistFt. Wash.and
PrinceD S 2 NHbSp{ed
AMeasuredo stayin placefor remainderof year

AMonitoring BedUtilizationfor Wave2 & beyond
&Maryland
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A anland  Patient Surge Unified Area Command

Ben Steffen (MHCC) Craig Savageau (MHA)

Katie Wunderlich (HSCRC)
Roy McGrath (MES)

Heather Shek (MDH)

Corey Carpenter (MDH)
Harrison Brown(MEMA -

6/2/2020
AC Liaison Officer Unified Area Command
Dennis Schrader (MDH) Comms / PIO
Fran Phillips (MDH) . S
Dr. Delbridge (MIEMSS) J'?AES;\;\;” I'S‘::g';t:;s
i

Megan McClelland (MHA)
Jordan Butler (MDH-Finance)
Ellington Churchill (DGS)

Sele)

Chas Eby (MEMA)
Sam Moskowitz (Sr. Adviser)

Logistics AC
Tim Ryan

PPE Lead
GCregg Todd
(MDH)

Facilities Proj Mgr.
Thomas LeQuire (DGS)
Equipment
Atif Chaudhry
~ (MDH) Facilities Planners
Will Andalora (MDH) George Thomas (DGS)
John Ferry (DGS)

Director of Project
Development & Scheduling
Mark Crampton (MDoT) Finance & Admin AC

L Jon Martin (DBM)
Planning AC

Doug Kindt (MDH)
Deputy Harrison Brown (MEMA) Bob Gallion
Admin: Nicol Clark (MDH) e

Distribution Joe Delenick

Harold Young (MDH) (HSCRC)
Grayson Wiggins

Nina Hamamura (J&P) Situational Modeling

Dr. Cliff Mitchell (MDH)

National Guard
COL Blomquist

(MDNG) .
Medical CONOPS

Procurement Dr. Haft (MDH)
Bob Gleason (DGS) Neal Carpenter

Real Estate
Wendy Scott-Napier

Staffing Operational Modeling
Brett Sanders (MDH) Dr. Kenneth Bellian (3&P)
Deputy Billy Lambon (3&p)

PROJECTS:
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1. PatientBedSurge Planning

Alternative CareSites

AEstablishedhe BaltimoreConvention Centefield
Hospital,a 258bed facility in partnershipwith
UMMSand JHHSN BaltimoreCity

AReopened LaurdiledicalCentera 135bedfacility
in PrinceD S 2 NEbSNY&

AReopeningAdventistTakomaParkin phases,
providing200beds inMontgomeryCounty

AHagerstowrCorrectionaFacilityalso willhavean
ACS site that can accommod®&e convalescent
patients

.EEMaryland
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1. PatientBedSurgePlanning

AdvancedMedical Tents
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1. PatientBedSurge Planning

AdvancedMedical Tents

A57 ten-bed AdvancedViedicalTentsare deployed:

Alncluding5 each(10total) atboth Jessu@nd
HagerstowrCorrectionaFacility

A10throughoutPrinceD S 2 NH S Q @nclubliggdzy U & =
Washingtomrand PrinceD S 2 NHbSp{edCenter

A5 in MontgomeryCounty
A4 in BaltimoreCity

ATheseents arelocatedon hospital premisegwith
exceptionof Correctionsiand acting asospital
extensions

.EEMaryland
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1. PatientBedSurgePlanning

AdvancedMedical Tents
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